Kolokvijum 1a – priprema
1. Match column A with column B to get a meaningful sentence:

	A
	
	B

	1. The power of making financial decisions ...
	
	a) ... a functional organization form

	2. The power of managing the project ...
	
	b) ... the international cultural context

	3. The functional organization ...
	
	c)  ... very little authority in managing a project

	4. The strictly defined appointment of responsibilities  is characteristic of ...
	
	d) ... we use the project organization form

	5. For long-term and expensive projects ...
	
	e) ... uses the organizational structure of the existing parent organization

	6. The project expediter has ...
	
	f) ... is appointed to the project coordinator.

	7. Education, social organization, technology, values  and attitudes are characteristic of ...
	
	g) ... is the exclusive authority of the project manager

	8. The situation in which authority is not clearly defined ...
	
	h) ...recognize and use the opportunity

	9. The manager uses his sense of enterpreneurship to ...
	
	i) ... have an appropriate management organization

	10. To apply a project management concept efficiently it is necessary to ...
	
	j) ... may lead to conflicts within the team.


2. Supply the correct form of the word in the brackets:

1. The (Norway) ______________________ are our most reliable business partners.

2. The (city) ______________________ in the north are rather cold.

3. We can’t afford a new car, my wife is (not, employed) ______________________.

4. The (China) ______________________ organized the Olympic Games two years ago.

5. Before you make any choice, you have to set the (criterion) ______________________.

6. Did the manager sign all those (memorandum) ______________________ I left for him?

7. Don’t be so (not, patient) ______________________ with people, they will not respect you.

8. Have all the candidates produced their (portfolio) ______________________?

9. Nobody sings and dances like Pedro. He is (Spain) ______________________.

10. Sorry, these solutions are (not, applicable) ______________________ in our project.

11. Today companies do business in an (not, certain) ______________________ environment.

12. This product does not harm the environment, it is environment ______________________.

3. Decide whether the following statements are true or false:
	1. Language may be a barrier to communication.
	T
	F

	2. The employees’ commitment is greater if the authority is clearly defined.
	T
	F

	3. The project management concept can use any organization.
	T
	F

	4. The virtual organization can increase the visibility of organization.
	T
	F

	5. The virtual organization is a complex structure.
	T
	F

	6. Hierarchy is a feature of a functional organization.
	T
	F

	7. A good project manager must be taught how to get the best out of his followers.
	T
	F

	8. The project management concept uses new knowledge on precedent based situations.
	T
	F


4. Cross out the correct answer:

	1. The project manager is the ultimate decision maker in __

a) the project organization form

b) the functional organization form

c) the project coordinator organizational form
	8. We can’t decide on so __ information.

a) few

b) little

c) plenty
	15. Exchange of information is essential in a __.

a) functional organization form

b) project organization form

c) matrix organization form.

	2. In the matrix organization form we use __.

a) both the functional and the project organizations.

b) only the functional organization.

c) only the project organization
	9. There are __ questions I would like to ask you.

a) few

b) a few

c) a little


	

	3. The project expediter has __ authority in managing the project.

a) no

b) some

c) absolute
	10. __ of the classic approaches has a defined hierarchy.

a) every

b) all

c) each
	17. He is __ of completing this task.

a) uncapable

b) incapable



	4. The interests of people in develping countries are __ to satisfy.

a) easy

b) difficult

c) impossible
	11. She knows a lot about planning, __?

a) does she

b) doesn’t she

c) isn’t she
	18. There is a __ degree of risk in the project execution.

a) high

b) big
c) large

	5. These practiceses are well known. These ____.

a) activities

b) works

c) approaches
	12. This is an __ statement.

a) inofficial

b) unoffisial

c) disofficial


	19. New __ need time to prove themselves.

a) slogans

b) images

c) brands

	6. The experts design new solutions to the problems. They ___.

a) plan

b) follow

c) work out
	13. Scientists managed to make __ electricity from the sun’s light.

a) –

b) the

c) a


	20. We offer the following services to the clients.

a) We provide ...

b) We maintain...

c) We cause ...



	7. The popularity of this brand rests on TV __.

a) consumers

b) campaign

c) commercials
	14. Not __ is known about the competition.

a) a lot

b) much

c) many
	21. __ U.S. Energy Department employs a lot of staff.

a) –

b) the

c) a


Rešenja:

1. Match column A with column B to get a meaningful sentence:

1f  2g  3e  4a  5d  6c  7b  8j  9h  10i

2. Supply the correct form of the word in the brackets:

1. Norwegians         5. criteria             9.  Spanish
2. cities                    6. memoranda   10.  inapplicable

3. unemployed         7. impatient       11. uncertain

4. Chinese                8. portfolios      12. – friendly

3. Decide whether the following statements are true or false:
1T  2T  3F  4T  5F  6T  7F  8F
4. Cross out the correct answer:

1c  2a  3b  4a  5a  6c  7c  8b  9b  10c  11b  

12b  13a  14b  15b  17b  18a  19c  20a  21b

